RAPID TRANSIT CONTRACT

THIS CONTRACT AND AGREEMENT, made and entered into as of the day of
July, 2014, by and between Clayton County, a political subdivision of the State of Georgia
(hereinafter called "Clayton" or “Clayton County”) and the Metropolitan Atlanta Rapid Transit
Authority (hereinafter called the "Authority"), a public body corporate and a joint instrumentality of
Fulton and DeKalb counties and the City of Atlanta, a political subdivision of the State of Georgia,
organized and existing under an Act of the General Assembly of the State of Georgia, approved March

10, 1965, Ga. Laws 1965, Ip. 2243, as amended (said Act as amende_d and as the same may hereafter be
amended, is hereinafter called the "Act";

WITNESSETH, THAT:

WHEREAS, the Authority was created and now exists for the purpose of planning, designing,
leasing (as lessee), purchasing, acquiring, holding, owning, operating, maintaining, improving and
administering a rapid transit system within the territory comprising the Metropolitan Area (as said term is
defined in the Act) , and operating the same, or contracting therefore, or leasing (as lessor) the same for

operation by private parties, pursuant to the Act, and the Authority is now organized, existing and

operating; and

WHEREAS, the Act was adopted and the Authority was created pursuant to and in
accordance with an amendment to the Constitution of the State of Georgia (Ga. Laws 1964, p. 1008),
ratified at the November, 1964 General Eléction and thereafter duly proclaimed, which amendment

sets forth- that the acquisition, cstablishment, operation or administration of a system of public
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transportation of passengers for hire within the Metropotitan Area (as that term is defined in the Act) isan
essential governmental function and a public purpose for which the powers of taxation and eminent

domain may be exercised and public funds expended; and

WHEREAS, the Constitution and laws of the State of Georgia, including specifically but without
limitation the aforesaid | constitutional amendment and the Act, authorize Fulton, DeKalb, Clayton and
Gwinnett each to enter into a rapic_i transit contract or contracts with the Authority proﬁdjng for payments
from said counties to the Authority over a period of time not to exceed 50 years for the use of a rapid transit

system provided by the Authority within the Metropolitan Area; and

WHEREAS, the Constitution and laws of the State of Georgia, including specifically but without
limitation the aforesaid constitutional amendment and the Act, authorize Atlanta to contract with the

Authority for various purposes incidental to the establishment, operation and administration of

such system; and

WHERFEAS, Fulton, DeKalb, Atlanta and the Authority have entered into a final and binding
Rapid Transit Contract and Assistance Agreement as of September 1, 1971, as amended, (hereinafter
called the "Rapid Transit Contract and Assistance Agreement™, to carry out the acquisttion,
construction, improvement and operation of a rapid transit system, including the use of buses as well as

a rail system (hereinafler called the "System™); and

WHIEREAS, after careful investigation, Clayton and the Authority each have .determined

that the acquisition, construction, improvement and operation of a rapid transit system, including the



use of buses as well as a potential rail system to and within Clayton, as an extension of the System
(hereinafter called the "Clayton Extension"), is in the best interests of the residents of Clayton and of
the Metropolitan Area, and that said extension of the System is desirable in the development of a

balanced transportation system throughout said area; and

WHEREAS, the Authority has caused preliminary plans and recommendations, dated , 2014

(hereinafter called the "Clayton Extension Report"), for the extension of the System to be prepared,

- and Clayton has reviewed and approved the Clayton Service Extension Report {copies of the Clayton

Extension Repoxt are on file in the Planning Office of the Authority and in the office of the Clerk of the

Board of Commissioners of Clayton), and the Clayton Extension Report attached hereto as Exhibit "A" is

hereby incorporated into this contract; and

WHEREAS, pursuant to the Act, as amended, Clayton is authorized to levy within its
geographical area a retail sales and use tax for rapid transit purposes provided a favorable vote of the

qualified voters of Clayton is obtained in the manner prescribed in the Act; and

WHEREAS, it has been determined and the Clayton Fxtension Report indicates that the funds
reasonably expected to be received from said retail sales and use tax or from that portion of the proceeds
of future issues of Authority sales tax revenue bonds which can be repaid from the proceeds of seid retail
sales and use tax will be sufficient to defiay the costs of acquiring, constructing, and improving the

Clayton Extension as set forth in the Clayton Extension Report; and




WHEREAS, the Authority is willing to undertake the acquisition, construction,
improvement and operation of the Clayton Extension as extensive in scope as the said retail sales and use
tax proceeds and that portion of the proceeds of future issues of Authority sales tax revenue bonds

which can be repaid from the proceeds of said retail sales and use tax will permit; and

WHERFEAS, Clayton is willing to make the periodic payments hereinafter set forth in
consideration of the undertaking on the part of the Authority to acquire, construct, improve, operate and
maintain the said Clayton Extension and to make the same available for use, all for the safety, health,
welfare and social and economic well-being of the residents in Clayton and the Metropolitan Area and

the development of the educational, commercial and industrial resources thereof;

NOW, THEREFORE, in constderation of the promises and the undertakings heremafier set
forth, Clayton and the Authority, each acting by and through its authorized officers, pursuant fo a

resolution or ordinance duly adopted and properly passed by its goveming body, covenant and agree as

follows:
1. The Authority covenants and agrees as follows:

(a) It shall immediately undertake the acquisition, construction, improvement, operation and
maintenance of the Clayton Extension as set forth in the Clayton Extension Report and it shall proceed as
rapidly with said undertaking as its financial resources will permit. The term "financial resources" as
used herein means all monies received by the Authority pursuant to this contract including, without

limitation, Federal funds which Clayton presently may be entitled to receive and the proceeds of the




retail sales and use tax levied in Clayton as authorized herein and that portion of the proceeds of futire
issues of Authority sales tax revenue bonds which can be repaid from the proceeds of said retail sales and
use tax less and except the direct operating costs of the Clayton Extension and the common operating
costs shared between the Authority's System and the Clayton Extension (as those common

operating costs are set forth in the Clayton Extension Report).

(b) Tt shall commence service on any operable portion of the Clayton Extension as soon as
practicable. Should the Extension as envisioned not prove feasible the Authority will develop

further plans for an alternative high capacity transit option and it shall continuously operate and

maintain the System, so as to make its benefits primarily available to the residents of the

Metropolitan Area.

(c) It shall operate the System in an efficient and economical manner and it shall maintain
the System, or cause the same to be maintained, in a good state of repair, order and condition, and

in a good state of operating efficiency.

(d) Tt shall, to the extent practicable, prescribe, revise and collect such rates, fees and
charges for transportation so that, together with any other income and available funds, it will be

able to fulfill its budgeted obligations, provided, however, that the fares charged for services on the

~ Clayton Extension shall be at the same rates as charged for the same services on the Authority's

existing System.

(e) It shall comply with the provisions of all pertinent laws now in existence or hereafter



enacted which relate to its budget or budgeting procedure.

(f) It shall conduct job fairs and other recruiting opportunities within Clayton County to

advise Clayton County residents of employment opportunities generated by the system.
(g) It shall operate a bus facility within Clayton from which service will originaté'.

2. Clayton covenants and agrees as follows:

(a) It has taken all necessary action to approve the Clayton Extension Report, which
approval is hereby ratified and reaffirmed, and a record of said approval and proper authorization

for the execution of this contract appear in its official records and minutes.

(b) 1t shall pay to the Authority during the term of this contract an amount of money equal
to its total receipts or credits during said term from the levy (provided for hereinafter) of the retail
sales and use tax for rapid transit purposes in the full amount authorized by the Act, provided,
however, that the rate of said retail sales and use tax shall not be greater than the rate of the retail sales

and use tax for rapid transit purposes as levied in any other portion of the Metropolitan Area {as that

term is defined in the Act).

(¢) The Act authorizing the levy of a retail sales and use tax for rapid transit purposes provides that
the Georgia State Revenue Commissioner shall pay over to the Georgia State Treasurer {(whose

_ functions bave been transferred to the Fiscal Division, Georgia Department of Administrative Services)



all of said refail sales and use tax monies coltected for rapid transit purposes to the credit of a special fund
styled "Collection of Metropolitan Atlanta Rapid Transit Authority Taxes" and finther provides that as
soon as practicable after said tax monies’ have been paid imto the State Treasury in any month for the
preceding month, a warrant shall be drawn on the State Treasury in the proper amount in favor of each
local government entitled to the monthly return of its local retail sales and use tax monies. It is the
intention of Clayton that such monies be paid monthly ditectly to the Authority and accordingly such
monies and the tight to receive same are hereby assigned by Clayton to the Authority and the Fiscal
Division, Georgia Department of Administrative Services is hereby authorized and directed to make
such payments directly to the Authority. The Authority is hereby authorized to use said monies, to the
maximum e;xtent permitted by law, in any manner it deems necessary or desirable in accomplishing the
Clayton Extension, including without being limited to, the pledging 6f anticipated receipts to the
repayment of monies borrowed by the Authority. In borrowing such monies, the Authority shall be
authorized to pledge to the repayment of such borrowings both the revenues received pursuant to this
contract and the revenues received pursuant to the Rapid Transit Contract and Assistance Agreement,
and the Authority shall be authorized to use the proceeds from such total borrowings to finance the
costs of the Clayton Extension and the costs of other Authority projects, subject, however, to the

obligations of the Authority o construct and operate the Clayton Extension as set forth in

paragraph 1(a) of this contract.

(d) As soon as this contract shall become final and-binding as to Clayton through proper voter
approval said political subdivision shall immediately levy a retail sales and use tax for rapid transit
purposes at the maximum rate permitted by law and it will continue to levy such tax at the maximum

rate so permitted from time to time during the full term of this contract. It is understood and agreed




that the act of the General Assembly of the State of Georgia approved , 2000 {Ga. Laws 2006, p. 4492),
provides for a maximum rate of taxation of one percent until and including June 30, 2047, and at a
maximum rate of one-half of one percent thereafter, and that to the fullest extent permitted by law, those
entities which, from time to time, shall lend monies to the Authority shall be deemed to have relied for
repayment security on this contract and they shall be third party beneficiaries hereof, such reliance
relating par-ticuiarly to the covenants of Clayton hereby expressed that the rates of taxation to be
levied during the full term of this contract and agreement shall not be less than the maximum rates now
set forth in the Act. It is further understood and agreed that in no event shall Clayton be called upon or
required by the Authority to levy or collect ad valorem taxes or any othef category of tax (other than said

retail sales and use tax for rapid transit purposes) in order to fulfill the obligations which are undertaken

herein.

(e) The obligations to make the payments at the times and i the manner specified above are
absolute and unconditional and such payments shall not abate or be reduced because of damage to or
destruction of the System or any pazt thereof, interruption or stoppage of service or for any reason
whatsoever. Furthermore, Clayton will not exercise any right of set-off or any similar right with respect
to any such payment, nor will it withhold any such payment because of any claimed breach of this contract
by the Authority. This provision shall not affect the obligation of the Authority to perform this contract,

nor shall this provision otherwise than as specified above affect the remedies available to Clayton on

account of any such claimed breach.

(f) During the period of acquisition, construction and improvement of the Clayton Extension it
may be necessary to condemn certain personal property and parcels of real property or rights or inferests
therein, from time to time, and any such condemnation action shall be brought by Clayton for the benefit
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of the Authority if at such time the Authotity has no power of eminent domain. To this end, Clayton agrees
that upon receipt of a written request from the Authority setting forth the need therefore in accordance with
the Clayton Engineering Report and any amendments thereto, it shall exercise as expeditiously as
possible its power of eminent domain to acquire the property or rights or interests therein described in
such request and upon the acquisition of title thereto shall convey the same immediately to the
Authority at cost (which shall include, but not be limited to, acquisition costs, court costs, attorneys' fees,
witness fees, special masters fecs, appraisals, and any other.costs incurred in connection with such
acquisition or conveyance to the Authority); provided only that the exercise of such power by Clayton
shall be in accordance with the requirements (both substantive and procedural) of the laws governing
same and the Authority shall péy such funds as shall be required to accomplish such acquisition. Upon said
conveyance from Clayton to the Authority, the Authority shall be authorized, to the extent permitted
by law, to be added or substituted as a party in any eminent domain proceedings and to participate in any
trials, appeals or other proceedings in comnection therewith. All costs actually incurred under this

subparagraph (a) shall in any event be payable within 30 days after billing by the condemming

authority.

(g) It shall convey, without cost to the Authority, any and all right, fiﬂe and interest in, across,
through and above public property owned by Clayton as may be necessary or desirable to facilitate
the acquisition, construction, improvement and efficient operation of the Clayton Extension so
long as the public use of such property for rapid transit purposes is superior to the existing or
proposed public use of said property by the owner thereof; provided only that the Authority shall
pay, or cause to be paid, any costs incurred in connection with the utilization of any such property,

such as, without being limited to, utility relocation costs and any damages to or alterations of



existing structures, streets and highways.

(h) It shall close and permit the closing and modification of streets and sidewalks, both
temporarily and permanently, and shall reroute traffic to the extent such closing, modification or
rerouting is necessary or convenient in the facilitation of the acquigition, construction,
improvement and efficient operation of the Clayton Extension, all costs and any damages in

connection therewith to be paid by the Authority.

(i) Tt shall revoke or modify licenses and permits to third paities which may interfere with
or impede the acquisition, construction; improvement and efficient operation of the System, aﬁ
costs and any damages in connection therewith to be paid by the Authority, and it shall cooperate
with the Authority and take such actions as may be permitted by law to protect and preserve the

present conditions within the rail corridor as shown in the Clayton Extension Report.

(j) It shall cooperate with the Authority in providing adequate police and fire protection for

the System and passengers thereon during and after acquisition, construction and improvement.

(k) It shall permit the relocation, rearrangement or replacement of utilities and sewerage
facilities, all costs n connection therewith to be paid by the Authority to the extent that such

relocation, rearrangement or relocation is necessary for the construction or operation of the

Clayton Extension.

(1) Tt shall issue all construction permits, licenses and other privileges necessary or
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convenient to the acquisition, construction and improvement of the Clayton Extension without
cost and it is hereby relieved, to the extent permitted by law, of the responsibility of making
related inspections which responsibility is hereby assumed by the Authority. Should the Authority
undertake to exercise any such responsibility on behalf of Clayton, it shall indemnify and hold
harmless Clayton against any and all claims or losses resulting therefrom. To the extent that the payment

of sewer connection fees or water connection fees is required by law or by contract, such fees shall be

paid by Clayton.

(m) It shall credit or pay the Authority for (i) betterments which are defined as additional
facilities and replacement facilities of greater capacity, durability, or efficiency than those replaced when
such betterments are accomplished by the Authority and (if) the salvage value of any facilities removed and

retained by Clayton, the replacement or rearrangement cost of which is charged to the Authority.

(n) It may enter into additional contracts with the Authority in the public interest for the
joint use of facilities, the implementation of any of the commitments contained herein and such other
and further arrangements and agreements between the parties hereto as may benefit the public with

respect to the System and its acquisition, construction, improvement and operation.
3. The Authority and Clayton mutually covenant and agree as follows:

(a) Nothing in this contract is intended or shall be construed as prohibiting or impairing the
right of Clayton to make contributions to the Authority of money or property, either real or

personal, in addition to those provided for in this contract or to enter into additional contracts and
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agreements with the Authority to the full extent now or hereafter permitted by law; nor as
prohibiting or impairing the right of the Authority to exercise all of the powers and privileges now
or hereafter given to it by law, including the right to lease the System or portions thereof;

provided only, that all such leases are consistent with the operation of the System as a public

facility.

(b) In recognition of the fact that (i) the acquisition, construction and improvement of the

Clayton Extension is an undertaking of great magnitude and complexity which will require a

number of years to complete, (ii) radical changes in the areas proposed to be served by the

Clayton Extension and the System may occur during such period as witnessed by the widespread
changes in the Metropolitan Area now ocourring and forecast to occur in the coming years, and
(iii) equally radical changes are now occurring and will continue to oceur in the technology of
mass transit'in the coming years, it is agreed that provision should be made to permit perfections
of and minor deviations from the Clayton Extension Report and this contract from time to time,
and the Authority is hereby specifically authorized in its discretion to make any such perfections
and minor deviations so long as the same are generally consistent with its obligation to implement
the acquisition, construction and improvement of the Clayton Extension substantially in
accordance with the plans and recommendations set forth in the Clayton Extension Report. Any
substantial deviations from the plans for the rail extension resulting from circumstances beyond

the control of the parties hereto shall not be undertaken by the Authority without the prior

approval of Clayton,

(¢) The Authority shall not be required to pay any license fees or taxes or franchise fees or
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taxes to Clayton, provided, however, that this subparagraph (c) shall not apply to Authority

contractors or subcontractors.

(d) This contract shall become final and binding, as provided by law, upon both the
favorable vote of the qualified voters of Clayion to approve the execution of this contract. The
Rapid Transit Contract and Assistance Agreement as set forth in Exhibit “B” and as the same may be
amended hereafter is hereby incorporated into this contract, and Clayton and the Authority agree that the
favorable vote of the qualified voters of | Cl_ayton‘ to approve the execution of this contract also shall
constitute authority.for Clayton’s execution of the Rapid Transit Contract and Assistance Agreement
and for Claﬂén’s authority to agree and consent to future arnendmeﬁts thereto. Clayton and the
Authority further agree that they shall take such other actions as may be necessary to add Clayton as a

party to the Rapid Transit Confract and Assistance Agreement.

(e) Clayton and the Authority acknowledge that pursuaﬂt to the Rapid Transit Contract and
Assistance Agreement and pursuant to the Act, the Authority has constructed, or is proceeding with, the
design and construction of various portions of the System set out in the otiginal Rapid Transit Contract
and Assistance Agreement and the Thirteen Amendments thereto. Clayton and the Authority further
acknowledge that other portions of the System as set forth in the Rapid Transit Contract and Assistance
Agreement together with new lines or extensions of the System within the Metropolitan Area will be
studied in accordance with the Authority's planning process for future design, construction and operation.
The funds received from the levy of the sales tax within Clayton County not designated by this Agreement
as that portion of the one cent tax to be used for capital improvements and expenses and operating expenses

for the bus service(s) to be provided as outlined in the attached Engineering Report for Clayton County shall
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be placed into an interest bearing account for the sole purpose of providing rail extension or other high
capacity transit option service including but not limited to operating expenses and capital expenses and
improvements to and for the benefit of Clayton County. Once the funds are utilized for the planning,
construction and initial operation of a high capacity transit option, the account shall terminate and no future
funds will be deposited in such separate account. Clayton and the Authority agree that upon Clayton bein g
added as a party to the Rapid Transit Coniract and Assistance Agreement, and upon completion of
the Clayton Extension or high capacity transit option, as set out in the attached Engineering Report,
any other extensions of the System within Clayton shall receive equal consideration in the Authority's
planning process and in the selection of projects for future design, construqtion and operation,
provided, however that the Authority's planning process for any such extensions may begin before

completion of a Clayton Rail Extension.

() Clayton and the Authority recognize that membership and representation on the Authority's
Board of Directors on behalf of any Local Government (as that term is defined in the Act) is established
by the Georgia General Assembly pursuant to the Act, and that neither Clayton nor the Authotity may by

contract add to or vary the membership of the Board of Directors.

4. This contract may be amended from time to time upon the agreement and approval of Clayton
and the Authority pursuant to the formal action of the governing body of Clayton and the Authority
reflected in their official minutes and records. Clayton and the Authority each agree that where its
approval is requited for anything or underiaking whatever in connection with the undertaking
contemplated by this contract, such approval shall not be delayed or withheld arbitrarily or the privilege

of dissent exercised to gain some concession or advantage where the result of the same is not of mutual
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benefit to the System.

5. If the qualified voters of Clayton fail to approve the execution of this contract, this contract
shall stand automatically null and void and shall have no further force or effect, and the parties hereto

shall be released from all responsibilities hereunder, and neither party shall have any further liability to

the other.

6. If any provision of this contract or the application thereof to any entity or circumstance
shall, to any extent, be helc_l to be invalid or unenforceable, the remainder of this contract and the
application of its provisions to entities or circumstances other than those as to which it has been held to
be invalid or unenforceable, shall not be affected thereby, and each provision of this contract shall be
valid and shall be enforceable to the fullest extent permitted by law. It is the intention of the parties hereto
that insofar as any provision of this contract and agreement provides for the delegation to the Authority of
the power to make decisions and determinations with respect to the various matters covered herein and
to thereby bind the other party hereto, such delegation is granted to the maximum extent permitted by

law but no further, and this contract shall be construed so as to accomplish this objective.

7. The term of this contract and agreement shall commence as of the date first above written

and shall expire at midnight on July 1, 2057,

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorized officers,
have caused this contract and agteement to be executed in several counterparts, each of which may be

considered an original without the presentation of the others, as of the day and year first above written,
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Approved as to Form:

C\dl:m Altorkey |

Attest: Clerk

Approved as to Form:

Autfority Counsel

Attest:

Secretary

CLAYTON COUNTY

METROPOLITAN ATLANTA RAPID
TRANSIT AUTHORITY

Q=

Chairman
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1.1

1.2

INTRODUCTION

The Metrapolitan Atlanta Rapid Transit Authority (MARTA) is the transit agency for Fulton
County, DeKalb County and the City of Atlanta, providing bus, paratransit, and heavy rail
service pursuant to the MARTA Act of 1965 and the Rapid Transit Contract and Assistance
Agreement (RTCAA) that stipulate the provision of transit services provided in these

jurisdictions. Additionally, these jurisdictions impose a 1% sales tax to provide funding far
MARTA service.

To the south of these {wo counties is Clayton County, the location of the Harisfield-Jackson
tnternational Airport and the scuthernmost MARTA Airport heavy rail station. From 2001-
2010 Clayton County operated its ewn bus system, C-Tran, to provide connectivity for the
many residents who work at the alrport and travel to Fulton and DeKalb Counties on a daily
basis. However, due to lack of funds, the C-Tran system dissolved in 2010. Clayton
County is presently not a party tc the RTCAA.

Today, Ciayton County’s demographics and commute patterns are compelling argumenis
for fransit services that serve the county and connect to the broader Atlanta metropolitan
region. In January 2014, the Clayton County Board of Commissioners authorized a transit
feasibility study to determine feasibility, define transit needs, and to identify potentiat
revenue sources. Completed in June 2014, the results of the study indicate a significant
need for transit services, strong public support for joining MARTA, and a willingness to
support a sales tax tc fund transit service.

Based on the feasibility study results, Clayton County has expressed a desire to enter into
a Rapid Transit Contract with MARTA, whereby both bus service and rail transit will be
extended into Clayton County. MARTA has completad a comprehensive 10-year ptan for
the application of transit service in Clayton County. This report summarizes the technical
aspects and defines key facts and statistics pertaining to the plan.

Furthermore, it should be noted that this Clayton Extension Report and provisicns
described herein is intended. to serve as an illustrative proposal for extension of transit
services into Clayton County. Itis expected that adjustments and/or refinements to the
service plan will be required, either as the result of further engineering/environmenial
studies, customer trials/acceptance of service, to address changes in demand over time, or
due to inclement weather, special occurrences/events such as emergency/disaster
responsa and recovery, etc,

Purpose

The purpose of this report Is to exhibit the details of the comprehensive transit service plan
for Clayton Ceunty. Thus, the report serves as a reference document to the Transit
Contract, the coniract under which Clayton County and MARTA mutually pledge certain
actions and monies toward implementation of the plan. This report is the "Clayton
Extension Report” which is referred to throughout the said Transit Contract.

Scope

This report includes an illustrative 10-year system plan, implementation plan, patronage
estimates, and & financing plan for Clayton County transit service. The system plan
describes general physical aspects such as routes, service plans, and necessary
acquisitions for bus service. The implementation plan is broken into 5-year increments
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based on MARTA’s Fiscal Year (FY) schedule, which begins July 1% and ends June 30"

each year. The implementation of the bus component is scheduled for the beginning of FY
20186.

To support capacity planning and scheduling as well as anticipated revenues due to
patronage, the number of daily riders has been estimated. Finally, the financing plan
includes anticipated capital costs for bus extension options into Clayton County, and a
year-by-year examination of revenues and expenditures.
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2 SYSTEM PLAN

21

211

This chapter describes the generalized pianned routes by mode, anticipated service plans,
and infrastructure needs to expand MARTA service into Clayton County. The Bus System
Components, Rail Line Components, and Other Considerations are presented. As

previously noted, the system plan is illustrative and it is expected that adjustments and/or
refinements will be required.

Bus System Components

The MARTA bus component proposed in Clayton County consists of three hus-related
services that will be implemented in phases between eatly FY 2016 and the FY 2025 plan
horizon. The three include local bus, flex bus, and ADJA complementary paratransit. Each
of the three options are introduced and dascribad’ further below. The service
characteristics are included in Chapter 3: Implementatlon Plan by implementaljon year.

It should also be noted that pending the suocessful passage of the-'l% sales tax in
November 2014, it is anticipated that MARTA could potentially extend-adjacent existing
MARTA bus routes intc Clayton County with-revenue service by March 2015,

Planned Local Route Descrlptlons
Local Bus Service fe
Local bus is the primary surface public transportatron opt|on available throughout the
majority of the Atlanta metropolitan région feday. Local bus service uses rubber-tired
motorbus vehicles and operates w&th tradmonal bus stops, makes frequent stops, and

travels at lower speeds. It operates in. regular traffic and can have service freguencies that
range from low to hlgh dependlng on apphoation and demand

The planned Iooal bus serwce in the Clayton County network includes eight fixed routes.
For the purposes ¢f this report, the routes have been designated as Routes 1-8. Six of
thess routes are expected to He'in place by: beglnn[ng of FY 2016, and the seventh and
e:ghth Toutes. are planned to start serwce by FY 2020. In addition, two of these routes

;f(Routes 2 and 5) are proposed to be extended and/or modified in FY 2020.

lt is important to reoognlze that these routes are based on the averarching philosophy of

prowd[ng Clayton County with ¢ as. uch of a grid-based network that the roadway

confi iguration will allow.” This, in turn “will provide convenient access and connectivity
throughout much of the- County s core. In this regard, Routes 2 and 6 are designed to be
the key north-south and east-west line-hau! “spines” of the network, respectively, which is
reflected lnvthen' frequendies of service. Routes 1 &1A, 3, and 4 are Intended to provide
other north—south alterngtlives across the core, with Routes 5, and 7 and 8 serving as
additional east-west connectors. It should be noted that the implementation of local bus
service requires flexibility in implementation to respond to ever- changing corridor
conditions and route structure requirements,

Fallowing are general descriptions of the alignments proposed for each of the seven
routes.

*  Route 1 & 1A, State Road (SR} 85/Riverdale/SR 138 - This route starts in the north at
the Mountain View Hub and heads south on Old Dixie Highway to Forest Parkway,
where it then heads west to SR 85. At SR 85, the route proceeds south to connect to
the Riverdale Hub. The route then operates south on SR 85 to Flint River Road via
Pointe South Parkway. The route heads east on Flint River Road to Tara Boulevard,
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then goes south on Tara to connect to its southern terminus at the Justice Center Hub
OR from the Riverdale Hub, the route proceeds south to SR 138 then east ta Tara Blvd
then south to the Justice Center Hub, (Note: when Route 8 is introduced this route will
return to Flint River Rd. for all trips; Route 1A will be eliminated).

Route 2, Old Dixle/Tara — This route starts in southern Fulton County at the East Point
MARTA Station and goes southeast on Central Avenue/Porsche Avenuef/Old Dixie
Highway {through connection via Main Street and Irene Kidd Parkway from the station)
to the Mountain View Hub. From this hub, the route heads south on Old Dixie
Highway until it connects with Tara Boulevard just south of the |-75 interchange. Once
on Tara, the route proceeds south to its southern terminus at the Justice Center Hub.
The alignment is maintained from that point south to the Justice Center Hub, which
becomes an intermediate layover point on the wayfarther south along Tara to the
Loveioy Hub, which then becomes the route’s southern terminus.

Route 3, SR 54/Jonesboro — This rotte starte rn southern Fulton County on Jonesharo
Road between 285 and Conley Road SE, where it connects with MARTA Route 55,
The route then heads south.an Jonesboro Road (SR 54), W|th intermediate
connections at the Fort Gillem and Morrow Hubs, until it merges onto Main Street and
continues south to Smith Street. On’Smith, the route proceeds west, then furns south
onto Tara Boulevard to connect to its southern termrnus at the Justice Center Huh.

Roufe 4, Conley/SR 42/Nit: Zion - Thls route starte i the north at the Mountarn View
Hub and heads east on Contey Road to Morefand Avenue where it then heads
southeast to Rex Road. At Rex;the route proceeds west to Mt. Zion Boulevard, where
it turns south. The route hedds southivest on Mt. Zion until it connects with
Stockbridge Road via Southleke Parkway, then goes wiast on Stockbridge to Main
Street (SR 54) and tums south towarde Smtth Street, on’ Smlth the route proceeds

wesf, then tugrig’ south onto Tara Bouleverd to oonnect to its southern terminus at the
Justice Center Hub. .7 f‘_»

Raute 5, Forest Parkwey This route starts in southern Fulton County at the College

. Park MARTA Statzon and-goes- eouthwest on Roosevelt Highway to Riverdale Road.
. Thie route stays on Riverdale Until.it.reaches Forest Parkway, then it heads east. On

Forest Parkway, the route connects with.the Fort Gillern Hub before contrnurng east fo
terminate at a location néar the intersection with Bouldercrest Road in FY 2018, This

+, - eastern terminus is maintained until the route is extended north by FY 2020 to connect
~with MARTA in DeKatb County: In this later year, the route continues north on

Bouldercrest Road until it reacties Panthersville Road, then it heads slight east and
northragain into Dekaib until aventually connecting with MARTA Routes 15 and 34 at
the Deoatur Campus ot Georgia Perimeter Callege at Clifton Springs Road.

Route 6, Church/Upper Riverdale/\i. Zion — This route starts in southern Fulton
County at the’ College Park MAIRTA Station and goes southwest on Roosevelt
Highway to Riverdale Road. The route stays heading southeast on Riverdale (SR 138)
and Church Street until it reaches Main Street/Valley Hill Road SE, where it turns east
to SR 85. |t proceeds south on SR 85 to the Riverdale Hub, then goes back north on
SR 85 to Valley Hill Read SE to turn east and continue onto Upper Riverdale Road.
From Upper Riverdale, the route goes south on Tara Boulevard to Mt. Zion Road,
where it heads east once again to connect with the Morrow Hub before confinuing east
to complete a terminal loop using Mt Zion to Southiake Parkway to Jonesboro Road.

Route 7, Valley Hill/Battlecreek - This route starts at the Riverdale Hub and heads
north-on 8R 85 to Valley Hilf Road SE, where it turns east to continue on Vatley Hill
Road. From Vafley Hil, the route shifts over to Battlecreek Road before crossing Tara

Page 2-2

July 1, 2014



Clayton County Comprehensive Transit Plan ~ Clayton Extension Report

Boulevard. The route continues on Battlecreek until it reaches Jonesboro Road, where
it proceeds north to Mt. Zion Road. The route heads east on Mt. Zion Road until it
crosses Mt. Zion Boulevard, then it completes a large loop using Conkle Road to the
southeast, Fielder Road to the northeast, and Mt. Zion Parkway to the northwest, and
a short jog back to ML, Zion Road via Mt. Zion Boulevard.

5
!
3

*  Route 8 SR-138 — This route starts at the Mt. Zion Park & Ride and continues west to
Old National Highway. {(Note: when this route is initiated Route 1 will return to Flint
River Rd. for afl trips; Route 1A will be eiiminated).

It should be noted that basic route designations have been assumed for the routes (Route
‘ 1, 2, ete.) for purposes of this report. While these designations can easily be changed for
| the final routes that are ultimately implemented, it is recpm"rﬁended that the naming
convention rot utilize the prior C-Tran designations to.enable a clean break with any
history and/or perceptions of that previous service. -7 -

Based on the described routes, Table 2-1 éh@ﬁgs the general Qﬁ@rgcteristics of the local
bus routes for Clayton County. I B

; Tabie 2-1: Gerieral Characleristics for Local Bus Service by Rotite.

1 &1A— SR e | 1426 0 15 Tl 285 [ s 52

85/Riverdale/SR 138 - - .| O RO

| 2 - Old Dixie/Tard - 423 | s 255" 58 52
3-SR 54/Jonesbor. - | 11,82 15 255 58 52
4—Conley/SR 42IMt. Zion ' 1740 |-~ 15| 255 58 52
5= Forest Parkway .. | 14.267 5. 255 58 52
6~ Church/Upper = | 17.07 15 255 58 52

: Riverdale/Mt. Zion " :

7 - Valtey HillBattecroek |- 8.58 15 255 58 52

b

-[ 8-SR138 - L1185 15 255 58 52
Notes: ' '

1. All ioute distance mileages have been estimated using Google Earth aarial images and verified
lo the extent passible with ArcGIS measuring tools. The rmilsage for Route 2 increases to 15.03
miles in FY 2020 due to changes in its ermini,

2. The mileage for Route 5 increases te 20.30 milas in 2020 due to an extension horth to DeKalb

County.

3. The average speed of 15 mpfris based on historical C-Tran system-fevel revenue miles per
revenue hour data.

4. It shouid be noted that the number of Weekdays, Saturdays and Sundays can chahge on an
annual basis.
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-follows;. -

2.1.2 Planned Bus Transit Hubs and Stops

In addition to routes, Figure 2-1 shows the presence of five key transit "hubs” that will be
the primary points of connection for the propesed initial local bus routes in Clayton County,
as well as a sixth hub (in Lovejoy} that will be developed by FY 2020, Sometimes referred
to as Transfer {or Transit) Centers, these enhanced stops are intended to be larger and
more involved in terms of infrastructure and avaitable amenities than regular bus stops.
The general concept for 2 hub is that it will be an access point to the fixed-route bus
network that acts as a transfer point for two or more routes. The hubs will be co-located
with mgjor activity centers, and have convenient access to neatby major intersections. The
hubs also will pravide sufficient bays {depending on anticipated demand) to allow for at
least two buses to simultaneously board and alight passengers. Some of the desired
infrastructure and amenities that will be considered to support the high level of passenger
activity that typically occurs at these types of stops include. concrete bus pads, sidewalk
connectivity, ADA-compliant boarding and alighting-areas, sheiter space, benches, trash
receptacles, lighting, bicycle racks, security telepfiones, and bus network and schedule
information. T T

Svow

The hubs that have been proposed for theijiéyton County loca] 'bdjs network are as

3

*  Mountain View Hub - This hub is proposed to be logated near the Cortiley Road and
+ Old Dixie Highway intersection in the Mouritain Viéw community area. It is intended to
provide a northwest Clayton Ceunty cannection’poiht for local service, as well as
convenient access to Hartsfield-Jackson Atlanta‘lriternational Airport.

* Fort Gillem Hub — This hubis propesed 1o be located adjacent to the Fort Gillem
redevelopment area, near thd confluéncg of State Road (SR) 54 (Jonesboro Road),
Forest Parkway, and Metcalf Road. Itis ihterided to provide a northeast county
connection péint between the Forest Park and Lake City communities.

* Morrow-Hub - This habris proposed-to be |ocated adjacent to the Southlake Mall, near
the Mt. Zion Road and“Joneshoro Road intersection. s intended to provide a
connaction point in the centrat portion-of the county's core.

*  Riverdale Hub — This hib is-proposed to be located adjacent to the Walmart

.- Supercenter o SR 86 at Lamar Hulchesoh Parkway. It is intended to provide a

.. connection point in.the westerri poftion of the county's core.

: ' Justice Cenier Hub = This hub is proposed to be located adjacent to the Harold R.

Banke Justice Center on Tara Boulevard. It is intended to provide a connection point
+.+ in the southern porticn of the ‘sounty's core.

*  Lovejoy Hub — This hub is pfeposed to be developed by FY 2020 adjacent to the
commercial development straddling Tara Boulevard south of McDonough road. It is
intéﬁded to eventua!!yfbecome the southernmost connection point in the county.

Specific guidance on the locations of “non-hub” local bus stops is not provided herein.

These stops will heed to be located as part of a final bus opérating plan once route

alignments have been finalized. However, it will be important to ensure that typical stop

spacing ranges from 0.25 to 0.5 miles, dependent on passenger access demand and

logical access to adjacent major uses, but alsc to ensure maintenance of efficient local bus
operations.

2.1.3 Flex Route Description

A Flex route is a fixed schedule service with a set circulator route serving a particular area
that deviates from its route when requested. Calls to deviate from the general circulator
route can be scheduled ahead of time. In this way, one vehicle can provide fixed route and
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demand responsive service in an area with lower demand for transit, but a need to connect
to the main bus system in Clayton County.

Table 2-3 shows the general characteristics for all flex route areas and the year they are

stated for implementation.

Table 2-2; 2025 General Characlaristics for Flex Bus/Circulator Service by Route

Woest Riverdale 2016 15 15 255" 58 52

lrondale/Lovejoy* | 2016 15 15-"'? | 285 .58 52

Eflenwood 2020 15 15 255 7"5”8) 52
Notes: -

1. The milsage for each flex route is based on the amount of service that could be prowded by one
vehicie it one hour within an assumed 7—square—mde zohe.,

2. The average speed of 15 mph'was used to mafchi that assumed for lacal bus service, which is

based on historical G-Tran system-lavel revenue miles’ per revenue hour data.

3.t shoutd be noted that the number of Weekdays, Saturdays and Sundays can change on an

anhual basis,
4. The Ironda!e/Lovejoy fiex route ié rep!aced w:fh fhe extensron of Route 2 in 2020.

Figure 2-1 shows a map of the full bus system wsmn n FY 2025 . ‘including all local bus

routes, flex routes and thetranmt hubs
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Figure 2-1: FY 2025 Built Out Clayton Transit System
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2.2

ADA Complementary Paratransit

Seclion 223 of the Americans with Disabilities Act of 1990 (ADA) requires public entities
operating non-commuter, fixed-route transportation services to also provide
complementary paratransit service for individuals unable to use the fixed-route system due
to disabilities or physical limitations. The regulations require sich agencles to offer a level
of service that is comparable to the level of service offered to the general public without

disabilities. Comparability generally includes specifications for the following six ADA
minimum paratransit service requirements:

+ Service area - within % mile of a fixed route;

*  Hours and days of setvice - same hours and days as fixed route;

*  Faras- may not excesd twice the fare that would be charged to an individual paying full
fare for a trip of similar length at a similar time of day ori the fixed route (with no charge

for a personal care attendant): AN

Response time - service must be provided at any requested time on a particular day in

response to a request for service made the prévious day.” (Real time scheduling, in

which a call to the transit provider would-fesult in pickup the same day, is explicitly

allowed but not mandated.); e

*  Trip purpose restrictions - no restrictions or priorities based on trip purpose are

allowed; and L

Capacily consiraints - restrictions on the number of.trips per eligible individual, waiting

lists for access to the service, substantial numbers ofsignificantly untimiely pickups for

initial or return trips, substantial numbers of trip dénials or missed trips, and substantial

numbers of trips with excessive trip lengths are not allowed.

In addition, the ADA regulations require thé-agencies that are subject to the
complementary paratransit requirements to develop and administer a process for
determining whether individuals who Tequest service meet the regulatory criteria for
eligibility. Sifice Claytori Caunty would.be joiniriy MARTA, eligible Clayton residents would
have to follow the current MARTA Mobility procedures for recelving a pass to ride the ADA
complementary, paratransit service. L

As-discussed prev}éﬁély-, ;Cbn{ﬁlé'ﬁiehtary péréfgra_nsit service must be provided within the

.8ame setvieg area extents-as that 6f the local fiked-route bus service. The federal
-~ definition of this service aréa includes a’buffer encompassing % of a mile on either side of

and around all fixed'bus routes, with no small, enclosed areas |eft unserved, Figure 2-2

presents a map of the proposed-local bus routes in Clayton with a % mile buffer applied in
the shaded areas surrounding the local routes. It is important o note that federal law
requires that small areas surrounded by coverage be included in the service as depicted in
the Figure-2-2. L

€ & 2
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2.1
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Figure 2-2: FY 2028 Clayton County Paratransit Coverage Area

Rail Line Components

The MARTA Clayton Rail Extension line will require track, stations, grade crossings,
sighals and communications, struciures, roadway modifications, civil works, utilily
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2.1.1

2.1.2 Planned Rail Station Lci,é:qat‘ij_ons

2.1.3"-

relocations, vehicle storage and maintenance facility, vehicles, right-of-way, professional
services, and unallocated contingency for exclusive operations. The project will require

new rail work construction and the adjustment/relocation of Norfolk Southern faciliies to
accommodate passenger rail service, '

Planned Rail Route Description

There are two rail infrastructure alternatives described in this report; shared use and
exclusive track. In the shared use alternative, passenger rail will run along the same tracks
as the Norfolk Southern freight trains with temporal separation. The exclusive track
alternative requires construction of a separate track adjacent to the Norfolk Southern
freight tracks. Both of these alternatives will require a leass of right-of-way andfor use from
Norfolk Southern and will be examined further during the’ environmental/engineering
studies to determine the most cost-effective atternative based on passenger demand.

It should be noted that the rail project development. process is dynamic and will require a
number of actions, agreements (e.g. Norfolk Southiern), to be'in place in order to achieve
timely delivery of the project. Figure 2-3 shows a map of the rail transit line in Clayton
County slated for implementation in FY 2022. The alignment generally begins at the East
Polnt MARTA station and extends south to Clayton State University; where the alignment
continues through the Morrow/Southlake area, and then to Jonesboro.- .

The exact location of stations will require detail station area planning, agreements with
local governments and property cwners; as well as, potential property acquisition. Thus,
generatized station locations are shown in Figure.2-3, and inciude the following areas:

East Point (with elevated transfer to MARTA East Point Station)
Hapeville RISt
Mountain-View | Airport
Forest Park | Fort Gillem

« - Clayton State Wniversity -~

- Morrbw | Sotithlake Mall -7 .
Jonésboro AN ’

ER]

& ® o & =

‘;ihf,rastru.cturel'RbW Reﬁl'j_igi"‘gments

The.existing Norfolk Sauthern rightzof-way along the corridor Is nominally 100-ft wide, and
generally the MARTA Clayton Rail Extension would remain within the right-of-way.,
However, there are areas within Hapeville and Morrow where existing streets encroach
upon the railrcad right-ofiway. In these locations, there are impacts to the adjacent
roadways and.the potential for isolated right-of-way impacts in the case of the exclusive
track alternative..Additionally, there weuld be the heed to purchase property for a Vehicle
Storage and Maintenance Facility (VSMF).

2.1.4 Rail Service Plans

By FY 2022, it is envisioned that revenue passenger service could begin in Clayton
County. Rail service plan options include a 15-minute headway option during peak hours or
a 30-minute headway option during peak nours. These headway options as well as others

(such as midday service) will be further analyzed as part future engineering and design
studies.
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2.2

2.21

Other System Components

In addition to the bus system in Clayton County, this section defines the other potential
components of the successful extension of MARTA service into Clayton County.

Safety and Security

MARTA's current security system includes its own dedicated law enforcement agency as
well as security cameras and direct emergency telephone service. MARTA secunty
systems would be appropriately expanded into Clayton County The costs included in this
report incorporate extending MARTA law enforcement and securily systems
proportionately throughout Clayton County.

In accordance with the federal legislation Moving Ahead for Progress In the 21% Century
Act (MAP-21), the Federal Transit Admlnlstratlcn (FTA) is currently identifying and
implementing new nationwide safety standardsfor transit agencies. As these new safely
standards come online, MARTA will work’with the FTA to.ensure that all areas served by
MARTA bus and rail meet these new federal reqmrements including C[ayton County.

2.2.2 Transit Amenities RSTIE ‘-ft“

Transit amenities may include, bitt are not IEmited.to’, bUs shelters at bus stop»S’,Jbenches at
stops, trash receptacles at stops, 'and real-time bus arrival information. MARTA has a
range of amenities at various bus-stops based cn the location of the stop and the usage.
These amenities would be appropnately extended into Clayfon County. Bus shelters
providing posted maps, shelter, arid benches WI|| be placed at stops that are most heavily
used, with benches ahd'trash receptacles piaced as appropriate. In addition to providing

'these amenltnes it will be. essent[al MARTA willmaintainthese amenities to ensure that the

henches and shelters remam in a safe and clean conditién.-Costs for amenities are
included in Chacter 5 . y

In addition to physncal amenmes the real- tlme arrlval information for bus service will be
extended.into Clayton Couniy This will.include coding all Glayton County stops and routes

..Into MARTA's existing General Transit Feed Specificalion (GTFS) database so that the
. current MARTA real-time maobile application and any third party reai-time moblle

:appllcatlons can pronde mformatlon for Clayton County routes.

223 MART‘A Maintenan‘c”elDispatch!Security Center

A matntenance/dlspatch/ bus fueling and security facility on approximately 10 acres of land
fully fenced and lighted with secured access to support a 70+ bus fleet with an 11,000
square foot building cépable of housing at 150+ staff for maintenance, operations and
police will be cohstructed by 2020, Fuel facility would include 3 Compressed Natural Gas
{CNG) pumps housedin a separate (but on-site) 3,600 square foot facility.

2.2.4 Park and Ride Facilities

A plan to situate up to 300 park and ride stalls either in one location or in a combination of
locations to accommodate parking for commuters wishing to ride local service, The
facilities would for surface parking only with sheliers for customer convenience.
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3 SYSTEM IMPLEMENTATION PLAN

3.1

3.1.1

This secticn provides an overview of the 10-year implementation plan describing the

activities that are slated for completion as weli as the system components scheduled to be

In revenue service broken out by FY 2018, FY 2020, and FY 2025 respectively. This will
include an incremenital delivery approach to the provision for both bus services. It is
important to note that this Implementation plan is based on the assumption that Clayton
County will pass a 1% sales tax to support transit within the county. It is important to note
that this impiementation pian is based on the assumption that Clayton County will pass a
1% sales tax to support transit within the county, and two out of the three current MARTA
jurisdictions ratify the RTCAA between MARTA and Clayton County. Figure 3-1 below
provides a high level implementation timeline for Clayton, County transit services.

- {8} Local Bus Routes with
route expansion

- {2) Flex Bus/Circulators

- {8) Local Bus Routes

o - Complementa
-{2) Flex Bas/Circulators P v

Paratransit

L - Complementary - MARTA Clayton
@ _ Paratransit Operations/Maintenance
By 2016 - MARTA Clayton Center and Police Precinet
T ' Operations/Maintenance  _ contipued Rail Service:
_ ={6} Local Fixed-Routes Centerand Police Precinct

East Point to Jonesbore

- Advanced Planning for Rall
Extension to Lovejoy

- {2)Flex Bus/Circufators - Rail Service: Fast Point to

- Complementacy Paratransit Jorigshoro in FY 2022 with

, o . {7) Rail Stations
- Environmental/Engineearing

Studies for Rait Line

Figure S-ii:_bfayfon County Transit implementation Timeline

FY 2016

It is proposed that bus revenue service begin in Clayton County early FY 2016 (i.e., July
2015). The service plan includes local bus service, limited flex route service, ADA
complementary paratransit, and planning activities for future implementations.

Planned Revenue Bus Service

This section describes the bus service plan for FY 2016. The service will include six local
bus routes, two flex route areas, and ADA complementary paratransit.

Local Bus Service
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Based on the proposed operating characteristics for the FY 2016 service plan, items
including frequency, span cf service, and vehicle requirements were estimated for the
fixed-route bus-related services and can be seen in Table 3-1. The following information
describes the operating results for bus service proposed for Clayton County for FY 2016, It
is important to note that the service estimates contained herein are preliminary and will be
confirmed prior to implementation. However, the statistics are presented in sufficient detail
and based on reasonable assumptions such that they can be utilized for estimation of

probable operating cosls for the service plan.

Complementary Paratransit Service

Table 3-1: FY 2016 Seivice Characteristics by Route

1 & 1A~ SR "
BORIerdalel SO a0 | sasiza |47
Saturday 30 e ba- 12@@ 4
Sunday | 60 Ta »«10p 2
2 - Old Dixie/Tara.". | ST
Weekday “=. "f-7 30 5a-12a 5
Saturday - 30, | 6a—12a, 4
Sunday 60 | 7a-10pnf. 2
38R, N
: :,,SJMJonest_[ov_ 60 Ba L 45 5
Weekday. . i
- Saturday” . |Ga-12a 2
- v Sqnday i . 601 . 7a—10p 2
b4 — Gonley/SR .
| ev (samma | s
i 'é'aturday; L 60 G6a—12a 3
| Si;ﬁ’day . 60 7a—10p 3
.+ I 5 —Forest Parkway
o Weekday 80 5a—12a 2
Saturday G0 Ba—12a 2
~+ o+ Suhday 60 Ta--10p 2
6 -~ Church/Upper
Riverdale/ Mt. Zion
Weekday 30 5a-12a 6
Saturday 30 ba—12a 5
Sunday 60 7a—10p 3

Given the nature of paratransit being a demand-response service that is dependent on the
extents of the corresponding local bus service area and the demographics of the potential
riders within it, it is not possible te project an assumed level of future service provision
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(e.g., revenue miles or hours) without first establishing some relationship in this factor
between these modes. As such, based on historical C-Tran data, it was assumed that the
amount of service expended for paratransit is approximately 15 percent of the amount of
local bus service previded on an annual basis. Therefore, paratransit miles and hours of
service are assumed to equal 15 percent of the total mites and hours of local bus service,
respectively. This will help ensure that the two services are comparable as required by the
regulations of the ADA. The span of service for the complementary paratransit area will be
the same as the route for which it is providing complementary service. Additionally, simifar
to the local fixed route service, it is expected that the paratransit service will require
adjustment and calibration based on usage and demand.

Flex Bus/Circulator Service

For FY 2018, there are two planned flex route circulators.setving West Riverdale, and
Irondale/Lovejoy. Table 3-2 provides information on the service characteristics for each
flex bus service area. The primary purpose of the flek bus service is to pravide clrculation
within each community or residentiaj area in which the sefvice is located, as well as

provide a means for convenient connectivity td the rest of the local bus network and other
county transit services. R '

Table 3-2: FY 2016 Servio Characteristics by Flex Area

West Riverdale L
Weekday S5a-12a 1
Saturday |o6a—12al)
.- Suriday . CEAUN
[rondale/Lovejoy - - e
"Weekday - 5a— 12a 2
Saturday . .| Ba-—12a 2
T Sunday [t 60 | Ta—10p 2
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Summary of Proposed Services

Table 3-3 provides a summary of the total bus cperating statistics for FY 2016 for all of bus
services proposed for Clayton County, while Figure 3-2 shows local bus system by route

for FY 2016.

Table 3-3: FY 2016 Estimated Operating Statistics for Bus-Related Services by Setvice Type

5

,.-ﬁ :
Local Bus 125,956%.‘;* 141471
Complementary Paratransit |. g ‘A 19,344 | 21,110
Flex Bus/ Circulator e 20,007 21,948
Total 168,31 184,640 |
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2016 Clayton Bus Serwce

MARTA Service
asvess RIARTA Bus Roule Extensions
% MARTA Rall Stations |
Bk Existing WARTA RediGeld Line \
Clayton Transit Service M

e ROUTE 4014
wmzme ROUTE 2
spnas ROUTE 3
- ROUTE 4
s OUTE 5
- ROUTE & S
Transit Hub

.

i Ham Flex/Cireulator Service Aress E g

Other e <, / 0 \ //6 Miles
i (ntersiales : : - £ et b

Ai\

Major Roeds :
" caylon County Boundary J

Figure 3-2: FY 2018 Clayton Gounty Bus Service
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3.1.2  Rail Project Development and Engineering

For the initial transit system in FY 2016 there will be no rail service extended into Clayton
County. However, MARTA will complete environmental and englneenng studies to prepare
for rail service project delivery. This will include planning and engmeenng for the rail line as
well as associated maintenance facilities. The detailed engineering studies will also
include selecting the preferred alternative: shared or exclusive track.

3.1.21 Environmental/Engineering Studies — Rail System

An environmental document and construction documents will be required to develop the
project. Preliminary engineering and mapping would be required to support the
environmental analysis. The GDOT commuter rail environriental document from 2001
would need to be re-evaluated due to its age and changes'that have occurred within the

corridat. Upon the approval of an environmental document final design would commence
along with procurement of vehicles.

3.1.22 Environmental/Site Development Plans -~ N'iP(RTA Ciéy'tﬁn Operations Center

A site development plan will be required for deSlgn and construction of a MARTA Clayton
Operations Center in Clayton County. The site design work wouid a[so cammence in FY
2016, and be completed in approximately’ 6 to 8 months

3.1.23  Construction of Park & Ride Lot(s)

Identlfy a specific location(s)where park & ride loté w"[H- be benefclal to the development of
ridership within the County. Godmmence property acqu1smon and development of site
specific details for :mplementatlon Wlthln 2 years. Site(s).may be in conjunction with the

development of rail station development, how‘ever are not contlngent upon rail
development. :
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3.2

3.2.1

FY 2020

Planned Revenue Bus Service

This describes the revenue bus service plan for FY 2020. The plan includes eight local bus
routes, two flex route areas, and ADA complementary paratransit.

Local Bus Service

The FY 2020 service plan proposes two additional local bus routes, The Route 7 provides
service betwaen Riverdale and Mt. Zion Parkway. The Route 8 provides service between
Mt. Zion Park & Ride and Old Natlonal Highway on SR-138. The additional service resuits

in a need for an additional four buses. Finally, Routes 2 and 5 will provide service o
extended areas, as seen in Figure 3-2,

Table 3-4: 2020 New Servics Characteristics

'{Tu—Valley HilllBattlecreek . T O o
Weekday - 60 .0 [ Ba—12:00a 2

8- 5R 138 oo
Weekday 0 I

P

Camplementéfy Para franéf'i.Sﬂrwce
As with the service. prowded in. 2018, the ADA complementary paratransm will provide

_service within % miles of the éxisting local bus service. In 2020 this service area will be
- exXpanded to include the ¢ new Route 7 and Route 8. The service will provide service during

-~ the same times as the local bus services are available.

Flex Bus/Circulator Service

The FY 2020 service plan includes two olanned fiex routes West Riverdale and Ellenwood.

Table 3-8 prowdes mformatton on the service characteristics and the proposed operating

assumptions for the flex areas in FY 2020. The rondale/l.ovejoy flex route is replaced with
the extension 01’ Route 2 to Lovejoy.
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Table 3-5: FY 2020 Service Characteristics by Flex Route

Ellenwood
Weekday 80 ba — 12:00a 1
Saturday 60 6a - 12:00a
Sunday 60 fa—10p 1
West Riverdala e
Weekday 60 5a— 12004 1
Saturday 60 Ba - 12:00a 1
Sunday 60 . fa~10p 1

-

EA

Summary of Proposed Services

Table 3-7 provides a summary of the total tojpgerating statistics for therFi'Y»-Z:‘OQO for all
Clayton County bus services. Figure 3-3 proVvides a map showing all bus services.

s

Table 3-6: 2020 Estimated Revenue;éﬁa hFi!:':v_’tf rm Hours for B&s—Related Services by Senvice Type

 Lacal Bus S 43,295'- [ 156,190

| ct;rﬁ';';»fjémgmérgiégrg{gansit ; o 21485 23,430

g ';F(I@xllBu.s/"-C;iréulator R 14,260 15,543
Total 179,050 195,163

3.2.2 Rail Services -~

2.2.21 Planned Revefiie Rail Services

There are two rall alternatives iliustrated for Clayton County; the shared use and exclusive
track option. ltis proposed that revenue rail passenger service in Clayton County would
begin in FY 2022. The service would provide rail transit access to the major activity centers
within Clayton County, as described in Chapter 2. The rail service plan options include a
15-minute headway opticn during peak hours andfor a 30-tninute headway option during
peak hours. These headway cpticns as well as ather operating scenarios (such as midday
service) wili be further analyzed as part future engineering and system design.

Table 3-8 describes the service characteristics of the rail service planned for FY 2022.
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Table 3-7; FY 2022 Rail Service Characteristics

Weekday 15 5 {3-car) TBD TBD
Saturday 15 5 (3-car) TBD TBD
Sunday 15 5 (3-car) TBD TBD

Notes:

1. The final number of ralf vehicles will be determined based on fu!ure detalled engineering and
analysis of system capacity vs. passehger demand. -

3.2.2.2 Planned Rail Infrastructure

As previously mentioned, there are two alternatwes for the rarl l[ne sharing the existing
Norfolk Southern tracks or burldrng an exclusive track within the Norfolk Southern right-of-
way. Both alternatives will require a curndor access lease with Norfolk Southern

For the shared track alternative, MARTA Would be requrred to upgrade the tracks and
assist Norfolk Southern with traok maintenance. This alfernative would also-fequire
temporal separation of passenger rail Vehlcles and- freight train operations.

In the case of the exclusive track MARTA would eonstruc{ a single track with passing
eldrngs with the sole purpose of provrdlng passenger rail operattons W|th|n the railroad

wrthout restrrctrng Neffol-Southern fretght traln'opératlons in the same corridor, Norfolk
Southern will likely require dccess to the tracks oufside of normal operations to provide

freight service to. exrst!ng cuetomere Iocated to the west of the MARTA Clayton Rail
Extension tracks. - S

......

3.2.3 Constructlon of MARTA Clayton Operatrons Center

2 An admlmetrative/drspatch/ bus fueling facrlrty on approximately 8 acres of land fully fenced

and lighted with® secured access to support a 70+ bus fleet with a 5,000 square foot
“administrative building capable ‘of housing at 150+ staff for operations and dispatch is also
planned for Clayton Gounty. Fuel: facility would inclide 3 Compressed Natural Gas (CNG)
pumps housed in a separate (but oh-site) 3,000 square foot facility.

w
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Figure 3-3: FY 2022 Clayton County Transit Service
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3.3

3.3.1

FY 2025

Planned Revenue Bus Service

This describes the revenue bus service pian for FY 2025, The plan includes eight local bus
routes, two flex route areas and ADA complementary paratransit. This section will describe
the FY 202& bus service plan, and any changes to the service previously implemented.

Local Bus Service

The focal bus service plan weuld remain the same in 2025, with Routes 1 through 8
continuing service. The span of service would remain that same as 2020,

Complementary Parafransit Service

FY 2025 bus service plan would include no additional locat bus routes, therefore the
service area providing ADA complementary paratransn wnl remain the same

Flex Bus/Circulator Service

The FY 2025 bus service plan includes two flex routefclrculator servu:e areas similar to
2020. Table 3-9 provides thé service characterlsttos for the flex routes The flex routes
would have their span of service as noted in' the table.

Table 3-8 £Y 2025 Service Characteris'rfcg by New Flex Route

Weekday “.60° " | Ba=12m 1
Saturday ~60 6a - 12a
" Sunday -.- .- B0 Ta—10p 1
West Riverdale: .- |
_' *. Weekday 80 | Ba—12a 1
- -8Salurday- - 60 6a—12a 1
-Sunday . 60 7a—10p 1

Summé'ri/ of Proposed. -S-'érvices

Table 3-10° prowdes a stimmary of the fotal operating statistics for the proposed FY 2025
bus service plan ail of which can be seen on the map provided in Figure 3-3.

-
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Table 3-8: FY 2025 Estimated Revenue and Platform Hours for Bus-Related Services

Locai Bus 151,670 165,212
Complementary Paratransit 24,874 27,113
Flex Bus/ Circulator 14,26 4554
Total 490,704" | - 207,868

3.3.2 Rail Services

3.3 2 1 Planned Revenue Rail Ser\nces

The FY 2025 rail service plan- WOU[d ‘continue between East Point MARTA Rail station and
the Jonesboro Justice Center Rail.stations Additionally; advanced planning studies to
evaluate a rail line extension to LoVejoy would be requnred |f demand and conditions
warrant such a syetem expansmn = ;
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2025 Clayton Bus Service
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Figure 3-4: FY 2025 Clayton County Transit Seyvice
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PATRONAGE ESTIMATES

For the purposes of planning the capacity of transit service in Clayton County and estimating future
fare revenues, analyses were made of the relative attraction of the proposed Clayton County transit
service plan based on the implementation scheduled discussed in Chapter 3.

As desgcribed in Chapter 3: Implementation Plan, the service scenarios in the system development
years used to estimate ridership are as follows:

» Networl 2016: Countywide local bus services, limited flex route service, and ADA
complementary paratransit. There will be no rail service considered in 20186.
 Network 2022: Improved headways and extended span of service on local bus routes,
additional flex service, ADA complementary paratranslt and rail service to Jonesboro.
»  Network 2025: Same local bus route service as 2020, additional fiex service, ADA
complimentary paratransit, and continued rail servicé to Jonesboro.
The rail patronage estimates were made using data from the Atlanfd Regional Commission’s (ARC)
regional trave! demand mode! that has been updated for the 2040 Reglonal Transportation Plan.
To focus the model specifically on Clayton County growth rather than general growth, jobs were
added to select traffic analysis zones (TAZ) based on the following assumptions of increased
growth in Clayton County surrounding the proposed rail statiohs (employment for areas outside

Clayton County were proportional reduced so that- the regmnal control totals remalned the same as
In the current ARC forecasis): . .

» Hapeville Station: Jobs were. added in this area to account for the new Porsche
Headquarters Site currently under construction as well as the planned Acrotroplis multi-use
development surroundlng the alrport with proposed hotels Busmess Park, retail, and
parking facilities. |

. Atrport.lwlountam Vlew Statlon Jobs were added ll‘l these TAZS to account for planned
Mountain View development, |nclusmn ln a Clayton County development subarea, a
potential new. Community Improvement District (CID), and the creation of an opportunity
zone with incentives for.businesses. .

+ Forest.Park (Fort Glllem) Station; Jobs i were added in this area to account for the

-+ -redevélopment planned as part of-the Fort-Gillem Base Realignment and Closure Act of

- 2005, Thig will include’ development for multiple uses in the area.
" 's Clayton Staté-Station: The Clayion State University Master Plan projects an enroliment of

14,000 with full- bulld-out and focused development in the areas immediately near the
-proposed rail station. '

« Southlake Mall Statlon Redevelopment in the area s expected after the planned mall
acqutsmon Employment projactions by the Southlake Mall LCI Study are forecast to be
higher than those in the current ARC Model. Additionally, Chime Solutions has recently
announced the addition of 1,200 jobs in the area.

Using these service 'des,cnptions and employment adjustments, Table 4-1 shows the estimated
daily ridership range for bus service and at individual rail stations..
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Tabie 4-1: Patronage Estimates

2016 Patronage 2022 Patronage 2025 Patronage
Service Station Estimate Estimate Estimate
Low High Low High Low High
Bus NIA 9,400 | 12,800 | 13,400 | 18,100 14,100 18,000
East Point N/A NfA 960 4,500 980 5,500
Hapeville N/A N/A 130 810 140 | 1,000
M. View/Airport N/A N/A 300 | 1,290 390 | 1,700
Fixed | | oidFort NA | NA 360 w0 430 1,300
Guideway I on State CNA | NA | ss0 720 390 | 900
Southlake N/A NA [ 850l 820 4001 1,100
Jonesboro NIA N/A 1,200 2560 459 | 4,700
Total Rail N/A N/A 3,650 | 11,660 7,320 | 16,200
Total 9,400 | 12,8001 17,050 23,760 27,420} 35200

It is important to note that the East Point Boardings are higher than.all other stations because It includes

all rail boardings at that station, including those for MARTA's existing Red and Gold heavy rail lines.
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5 COST AND FINANCING PLAN

5.1

5.1.1

This section outlines all of the estimated costs for implementing the previously described
transit service in Clayton County. The cost estimates herein are based on the anticipated

service plans for bus service as well as current costs per mile and revenue hour of service
used by MARTA.

The purpose of these estimates is not to guarantee costs for service within Clayton County,
but to provide a reascnable estimate so that both parties understand the magnitude of
funds needed to provide the system described in this report.

System Costs

System costs are broken up by mode and by Caprtat and annual operating and
maintenance costs. These costs are estimates hased on current allocated costs from

MARTA, as weli as, comparable transit systems whose cosls are avallable from the
National Transit Database.

Bus'

5.1.1.1 Bus Capital Costs

The majority of bus capital costs will be the acqulsatron of vehicles. In additron the
proposed Glayton County fixed-roijte bus-related services will require expenditures on
capital and supplementary inffastructisre heeds, mcludrng vehicles, but also bus stop and

transﬁ hub rnfrastructure and amenrtres Followrng isa summary of the capltal

with refated UnitS assumed unit costs, and resuitrng estlmates of probable cost. Note
that the provrded unit costs come from, MARTA's Fleét Maintenance Operations Division.

Additionally, all vehrcle ﬂgures inciude- spare vehicles to'maintain a standard 20 percent
spare ratio. "+

Bua, Vehrcles e : :
o *Lacal bus Vehlcles 32 vehlcles X $5oo D00/vehicle = $16,000,000
o F[ex bus Vehlcles =5 vehicles X $125 000/vehicle = $625,000
o Paratransit vehrcles =10 vehicles x $100,000/vehicle = $1,000,000
Bus stops, shelters and amenrtres $10,000,000 (over 10-year horizon period or
apprommately E per year)

Additichal equrpment to support expanded service area (e.g., service vehicles, police
vehicles; etc ) L

5.1.1.2 Bus Operating Costs

To develop estimates of probable cost by year for the proposed bus-related services
contained in this report, it is necessary fo convert the planned revenue hours for each
service type to platform hours (which includes deadhead and operator report times) so that
typical MARTA unit costs can be used for this process. This is done by applying a
refationship factor that was derived from the MARTA Service Planning and Scheduling.
Using the platform hours reported in Chapter 3 for each year, the estimated annual costs
for operations and maintenarce can be seen in Table 5-1.

Page 5-3 July 1, 2014



Clayton County Comprehensive Transit Plan — Clayton Extension Report

Table 5-1! Estimated Operationis and Maintenance Costs

Local Bus $15,160,131 | §16,718,677 | $17,684,202 |
Complementary

i $1,897,675 | §2,005,580 | $2,425,000
Flex Bus/

i 52,360,000 | $1,663.723 | $1.663,723
Total $19,398,514 | $20,477,880 | $21,773,015

5.1.2 Rail Costs

- 5.1.21 Rail Capital Costs

Nete: Costs include costs for safetyi§hd'seourityﬂaw enforcement.

Capital cost estimale for the excluslve rail alignment ; and shared track are shown below.
The alignment anticipated an at—grade stataon jocated at East Point and extends south to

Jonesbero. These esiimates are. prellminary and will be’ re’['ned as part of the enginsering
and design phase 5 .

~a
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Table 5-2: Exclusive Track Rail Capital Costs

10 | Guideway and Track Elements $64,220,000
20 | Stations, Stops, Terminals, Intermodals $14,560,000
30 | Support Facilities: Yards, Shops, Admin, B!dgF.:" ; $8,760,000
40 | Sitework & Spacisl Conditions ] $30,960,000
50 | Systems & Signals -1 - $46,050,000
Construction Cost $164,550,000
60 | ROW, Land, Existing lmproveme;r‘i’;é%_?i - “  .: :71 . $2450000 7
70 | Vehicles? $96,040,000
80 | Professional Services " B . $56,140,000
90 Unallocated YC’)ofh_tingency : | $95,420,000
Fina:r:l‘c'ei fC?h:argeé: Q . $0
Total Reil Construction Cosi:. $414,600,000

.. Note; E
- Right-of-Way oh

Iy for VSMF -

2.~ 2022 five three-cé{ trains estimated o be required.
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Tabia 5-3: Shared Use Rail Capital Costs

10 | Guideway and Track Elements $26,660,000
20 | Stations, Stops, Terminais, Intermadals $15,660,000
30 | Support Facilities: Yards, Shops, Admin. Bldgs.) $7,470,000
40 | Sitework & Special Conditicns _ ’ $12,410,000
50 |Systems & Signals ‘ 4 *.:f’: | $47,870,000
Construction Cost Es - | "'?$j1_.1p,o7o,uno
60 |ROW, Land, Existing lmproverﬁdékr'ltsf | . $2:&S’qiqoo
70 | Vehicles? _j_; - o r:f-_f ;- $55,210,UN0&;6\
80 | Professional Sewicés" ;-:; - : ) = -k $37,410,000
90 Una!lfcééé;t;a“d j‘c;o,r,fgngenc;gzt ’, 1 363,260,000
100 Flnanoe \Chargé; “‘ :‘-:ft,: o $0
L | Total ﬁai} Construct[on ‘Cos‘.tv o $250,000,000

. Note: L
. 1. Right-of-Way anly for thé-YSMF. ,
-2 2022 four two=cdr trains estimated lo be required,

These rail gonstruction costs are estimates based upon conceptual plans, the purpose of
which is to inform the Rapid Transit Contract parties of anticipated costs and not to
guarantee costs of the fail construction nor do they reflect all potential Norfolk Southern
requirements. These estimates are in 2014 dollars and do not account for inflation.

5.1.2.2 Rail Operating Costs

Based on the pianned rail service for FY 2022 and FY 2025, analyses were performed on

the rail corridor to estimate the annual operation and maintenance costs associated with
each service plan.

For 2022, the operations and maintenance cost estimates are based 15 minute headway
during peak period between the East Point MARTA Rail Station and the proposed
Jonesboro Station. However, as previously mentioned, a 30-minute peak hour headway
option will also be analyzed as part of future engineering and design studies.
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The annual estimates operations and maintenance costs for shared track and exclusive
track are $10,000,000 and $12,000,000 respectively. These costs are exclusive to the
access fee for the Norfolk Southern right-of-way. These estimates account for costs such
as administration, confractor fee, dispatching, sales and marketing, frain crew personnel,

fuel, train maintenance, track and right-of-way maintenance, station maintenance, and
insurance.

Table 5-4: Exclusive Track Annual Operating and Maintenance Costs

Annual Operations Estirnated Operating Costs
Annual Q&M Cost "~ $10,000,000
Overhead $1,350,000
Contingency ' - $650,000
“Total Anriual O&M Cost __ $12,000,000

¥ e

Table 5-5: Shared Track Annuaf @peratmq and Mamtenance Costs

Annual Operations - *."."|. Estimated Operating Costs
Annual O&M Cost $8,400,000
Overhead ) $14,045,000
Contingency . $555,000
Total Annual O&M Cost $10,000,000

5 ol LRI

These rail operatlng costs are estimates the purpose of whtch is to inform the Rapid
Transit Contract parlies of antlctpated Gosts-and not to-guatantee costs of the rail service.
These esilmates are in 2014 dollars and do not account for inflation,

' o4

5.1.3  MARTA Clayton Operatlons Center

The MARTA Clayton Operatlons Center for Clayton County costs are estimaled in the table
below The center. WIH prowde the services as previously noted.

© Tahle 5-6 MA-RTA Ciaytoﬁ operaﬁons Center Building Estimated Costs

Descrlptlon Total

1 Archn‘ecfure/engmeermg/pro;ect management Is included in the construction
cost. Land cost will be subject to the prevailing prices at the times of
construction.

5.2 Sources of Funds

The Clayton County Transit Plan includes two primary sources of revenue funds to meet
the capital and operating costs. These are the proceeds of the retail sales and use tax
levied for transit purposes pursuant to the Transit Contract, and the revenues derived from
fare revenue from the MARTA extension into Clayton County. In addition to the revenue
sources, MARTA anticipates obtaining financing primarily from Federal transit grants and
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5.2.1

5.2.2

5.2.3

5.3

Bond Issuance to fund the capital costs associated with the implementation of the Clayton
County Transit Pian. Additionally, based on the 1% sales tax sales, the MARTA policy
regarding 50-50 split between capitel and operating costs is not required.

Projected Sales Tax Generation

Operation of the Clayton County Transit Plan will be funded by a portion of the proceeds of
the statutory retail sales and use tax as it may be applied for rapid transit purposes. The
Authority derived an annual forecast of such proceeds based upon a reasonable projection
of retait sales volume and value over the period coved by the Financing Plan. This source
of revenue Includes the proceeds of the retail sales and use tax and that portion of the
proceeds of future issues of Authority sales tax revenue bonds which can be repaid from
the proceeds of the retail sales and use tax levied within Clayton County.

Farebox Revenues

The rates charged for services on Clayton County Transit will_be same rates charged for
the same services on the Authority’s existing System. Under thé-Authority’s present policy,
fares to be charged fo users of any segment of the existing Systém are to be uniform and
equal regardiess of trip length, transfers made, or component of the'system used.
Furthermore, the Authotity's present Fare policy is to charge the lowest.fare consistent with
its ability to fulfiil its budgeled obligations. The rates charged for services on the
Authority’s system, including.Clayton County Transit, may, in the sole discretion of the
Authority, be based in the future upon zone fares br'time and distance based fares
provided that such rates or fares.are.applied uniformly‘throughout the System.

Other Sources

MARTA has not assumed Federal oﬁérating ah_d maintenance funding since the availability
of such funds is dependent on accurdte ridership eslimates, which are not yet available.
Once ridership estimates tdn be prepared with a reasonablé degree of accuracy,

estimates of anhual Federal funding for operations and maintenance will be included in the
Financing Plan. =~ o

fiEihancin'g"'.Pl'an

:fhe‘Auihority‘s plan of financ‘iﬁgifhe Clayton County Transit Plan is a blending of work by

mariy;ex.perts, including fﬁnancial consultants, general counsel, and other advisors, Input
into the Financing Planitself includéd the funds draw down requirements to meet the
capital expenditures, the annual costs of operations, the projected needs for equipment

replacement, and, on the’income side, the projection of sales tax revenues and fare
revenues. o

The following tables summarize the Financing (Cash Flow) Plan for both alternatives. It
presents the annual costs and funding requirements for the Clayton County Transit Plan
together with the anticipated income and the manner in which that income Is applied. This
table also summarizes the revenue distribution from the retail sales and use tax levied in
Clayton County, as well as the debt service schedule. Note that the cash flow assumes no
increase in annual operating costs for bus or rail service over time. This will be ravisited as
part of implemeniing the system and analyzing passenger demand.
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Table 5-7: Shared Track Optlon Cash Flow

Sources . |
Sales Tax 1% i 46 |
Clayton County SPLOST :

Financing

| PY2006 FY2017 FY2018 Y2018 FY2020 FY2021’ Fyzezz | Fy2oos© Fvaoeq  fvzess| Total

Total Sources

Rall Corridor AccessFee
Bus/Paratransit Operations

Total Operating Expenditures 19.4 15.4 18.4 2589
Capital/Debt Service

Rai tyand

Engineering Environmental . 154
Rail/Facilities Sustaining Capital : E . 10.0
Ral| Capltal Investrment e 2684
BusfFaciiities Sustalning Cepital 4.0 4.0 4.0 48,6
Bus/Facilities Capital Investment 18.2 1.0 1.0 8.3 16.1 10,0 6.0 1.0 1.0. 4.4 67.0
Debt Service CiTr e - ot S T I X R TR 7Y 70| 348
Total Capital/Debt Service : 27,2 0.0 10,0 63.2 11200 130.7 204 14.6 14.5 332 443.7
Tatal Uses 456 204 294  B36 1416 1622 519 463 460  66.0| 7026

Balance o

‘cumulative Balance L

* Note Fare Box Recovery Ratio of Z7% -
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Table 5-8: Exclusive Track Option Cash Flow

.Al:s-gs - Farebox Rgguvgrr\;ﬂ R

Recovery =
Federal Funds - Capital
Federal Funds - Operating _
Financing

Y2016 PY2007 FY2018° FY2010 FY20:0° F¥2021 Y2022 FY2023° Fy2004 Fv202s|

Total Sources 63.4 522 526 1168 1581 1982 764 S67 569 775

perations o
Rail Corridor Access Fee R
Bus/Paratransit Operatians . 194 19.4

TOTAL

908.9

rTuta[_Dperraﬂ.ng Expendituras - 194 19.4 34.8

Capital/Debt Service

R ahility
Englneering Environmental
Sustalning Cepltel - - - - 25
Rail Capital Investment : - - 13,3
Bus/Facilities Sustzining Capital 4.0 4.0 10.2

25|

256.9

Bus/Facilities Capital lnvestment - 182 1.0 - 10 8.3 161 100 6.0 1.0 1.0 4.4

Debt Service B T P - ST . 5.00.7,115 ;0 1357 115F 1150 143

Total Capital/Debt Service 22 100 1060 1272 1621 1758 249 191 190 448

Total Uses 46.6 20.4 194 1476 1836 1973 58.4 52,6 5.5 78.7

‘Balance 7, 18O A0° 44

<233 - (30.7)

Ce2E _dnl

254 295 _ 339. 316
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